
C E P I  WORKS HO P  ·  P Y R AM I D  A F T E R  A I

Build the framework you'd trust in your classroom
One rule only: it must answer the question. When students start from an AI output, what must the human do?

YOUR  NAME    ·    YOUR  DISCIPLINE
SOLO GROUP

CE P I  AT  S F BU

4

Voices. The top-dotted
builders take the floor,

ninety seconds each. Listen
for the practice you want to
borrow.

GROUP 5 MIN
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1 The problem, in your words

SOLO 3 MIN

Pencil or marker, your words.

When my students start from an AI output, the

thing I most need them to do is...

Write it the way you'd say it to a colleague, not a
committee.

Then cross the page. Zone 2 is all yours. →

3 Send it to the wall GROUP 8 MIN

Tape your canvas to the whiteboard and walk.

You carry three dots. Spend them on the

frameworks you'd actually teach with. Spread

them, or stack all three on one. None on your

own.

Tape, feet, and three dots.

Read the name first, then the shape. Thirty
seconds tells you a lot.

5 Into the repository SOLO 3 MIN

Every canvas is photographed into the shared CEPI

repository, and the ideas that hold get stress-tested for

the guidebook. Before yours goes in, commit to the first

classroom test.

One action from my framework I'll teach

2 Build your framework SOLO 12 MIN

Any shape. Any number of parts. Name actions, not moods: "be critical" is a wish, "find what it omitted" is an action a student can practice any day of the week.

Markers, written large enough to read from across the room.
CALL  IT  SOMETHING

HOW  IT  WORKS, IN  ONE  SENTENCE

DOT  DOCK Visitors, your dots land here, so the drawing stays clean.

A cycle, a compass, a ladder, a braid, a courtroom, a garden. Or
something no one's drawn yet.

Ours took three drafts. Yours gets twelve minutes. Rough is right.


