




















PARTNERSHIPS

Cultivate relationships of consequence in the
Silicon Valley and beyond.

- Establish partnerships with middle schools, high
schools, charter schools,and community colleges
for domestic undergraduate enrollment.

- Develop a corporate partnership program
and build out career opportunities
including internships and employer/job
placement pipelines.

- Build a parent and caregiver
engagement program.

- Foster strong ties to civic leaders who can serve
as allies to our growth and who be a conduit to
help the region benefit from our resources.

- Institute an advisory board of key stakeholders.

» Cultivate art community partnership on Al art.
(e.g., MOMA)
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ENROLLMENT

Forge and implement a multi-faceted enrollment plan.

- Establish a strategic enrollment management and student success plan and infrastructure that
ensures a diversified mix of students.

- Implement a marketing plan to recruit domestic undergraduate students.
- Obtain Title IV designation status.
- Develop and implement an online program plan.

- Create degree pathways for non-traditional student populations such as high school dual
enrollment, adults with some college but no degree, veterans and incarcerated or formerly
incarcerated people.

- Develop alternative enrollment streams such as badges, certificates, workforce development.
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